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Subject Name: Project Management
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Instructions:
1. Attempt all questions.
2. Make suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.

Ql (a)
(b)

Q.2 (a)
(b)
(b)

Q.3 (a)
(b)

Q.3 (a)
(b)

What is project Management? What are the characteristics of project
management?

You are in the organizing committee of the national symposium
which is going to be held in your college in which nearly ten
management institutes will participate. How will you develop the
project team using five stage team development model?

Discuss about organizing projects within the functional organization.
Also discuss pros and cons of this method.
What are the characteristics which captures the essence of
organization’s culture?

OR
Project manager needs to understand strategic planning of the
organization. Do you agree with the statement? Justify your answer.

What are the ways to identify project ideas from the competitors?
Calculate the forecasted values for 2017, 2018, and 2019 from the
given data for 20 periods using Trend Projection method.

Period | Data | Period | Data
2007 120 | 2012 110
2008 133 | 2013 156
2009 125 | 2014 154
2010 150 | 2015 144
2011 146 | 2016 136

OR

How Delphi Method helps to take decision? What are the pros & cons

of the Delphi Method?

Calculate the forecasted values for the given data for 10 periods

using exponential smoothing method. For calculations, consider

value of error € = 0.3.

For period 1, assume forecasted value as 63.
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Q.4

Q.4

Q.5

Q.5

(a)
(b)

(@)
(b)

(@)

(b)

(a)
(b)

Period | Data | Period | Data

1 61 6 45

2 52 7 56

3 46 8 74

4 74 9 76

5 89 10 80
What is Project Rating Index? Elaborate your answer. 07
Discuss the following : 07
1. Consensus Methods
2. Ratio Methods
3. Apportion Methods

OR

Discuss about PERT & CPM. 07
Explain in brief about chain ratio method and consumption level 07

method

Discuss the following phenomena with reference to project 07

management

1. Recruitment

2. Ethics

What is the different type of costs associated in Project 07

Management?

How negotiation plays an important role in project partnering?
Which are the Resource Allocation Methods?
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